Interactive Training Techniques 7,
(Train the Trainer)

Would you ever open your office window and throw out a few boxes of your company’s money? Of
course not. But if your employee training programs are ineffective, it amounts to the same thing.

Successful managers know how important excellent training and trainers are to the productivity and
morale of their entire work force. Investing in the best trainers guarantees that every hour an employee
spends with that trainer will provide an instant and valuable return.

We begin this seminar by learning from your trainers — how they work, who they work with, and what
they present. This way, we can address all the needs of seminar participants in a way that excites them
and helps them transfer the tools they learn to their work immediately.

Then we start building on their skills and experience. Through a mixture of interactive learning activities
and lecture/discussion segments, trainers learn the tips and techniques they can use to engage,
transform, support, and increase the successes of those they train in the workplace.

Sample 4-12-hour Session:

e Understand the adult learner and how to set the stage for learning

« Identify and share techniques to improve participation and maintain high energy throughout your
sessions

Learn and practice presenting activities that make learning interactive

Learn how to make information “stick”

Learn how and when to use classroom technology & tools

Practice presenting and receive feedback

This session is a must for in-house training professionals who want to keep employees motivated,
excited, interested and awake!

Contact us today to see how we can
customize this session for you!
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