
    

Training Design  
Coaching 

 
It’s time for some honesty!  Are your training courses: 
• Relevant to employee needs/wants? 
• Goal-specific? 
• Timely? 
• Interesting and fun? 
• Popular? 
• EFFECTIVE? 
• Fun to facilitate? 
 
If you’ve had to say “no” to any of the above, you’re short-changing yourself, the people you’re training, 
and your company.  This dynamic course takes you through the steps and the skills you need to prepare 
WOW! sessions that are fun, effective and valuable for you and your employees.  Designed as a follow-
up session to our Interactive Training Techniques course/coaching, this session also can be taken as a 
stand alone course.  
 
Sample Coaching Session: 
• What elements are necessary in training design  
• How to plan contents and activities 
• Mind mapping – the creative process 
• Translating ideas into materials 
• How to estimate timing when preparing a class 
• How to develop a facilitator outline, guide and checklist 
 
Participants complete a section of an actual training program – giving them a way to put seminar skills 
and information to immediate use. This session is a must for in-house training professionals who want 
to spice up their existing training content and keep employees motivated, excited and, most importantly, 
awake! 
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Contact us today to see how we can 
customize this session for you! 

 
info@mynsbt.com 


