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Generations

Do you wonder why you can't find employees who are willing to work as hard as
you?

“Why won't my employees take their thumbs off their cell phones when I am
speaking to them?"

ncreasingly, generational differences are causing conflict and frustration in many

organizations. These differences — from how an employee views a dress code or work hours,
to how work gets done and what a “full day” of work means — are becoming contentious. Each
generation seems to be saying: “What are they thinking?” Our programs review generational
differences and help participants develop an appreciation of how valuable such differences can
be. It also identifies the areas where differences are most evident and suggests ways to deal
with them.

Session can be run in 1-2 hr formats:

Identify the major influences on the four generational groups currently working, how these
elements have shaped the generations, and how they have created noticeable differences
Identify how issues such as work-life balance are thought of differently by the generations
and yet have strong similarities

Explore communication differences between the generations (including the varying roles
technology plays) and how to deal with the differences

Identify the behaviors that are causing work conflicts

Develop practical techniques for working with the multiple generations to increase
organizational effectiveness, productivity, and harmony

We also offer business consulting and coaching in this critical area!

Contact us today to see how we can
customize this session for you!
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