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Not So Basic Training  

 Norton Shores, MI 49441
800.577.4293

www.mynsbt.com

info@mynsbt.com

On-Site or Virtual Options:
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3 Hour Training Session

Coaching 

Contact us for a solution that fits YOUR needs!

Core Competencies for Supervisors

Is this you?
You went to promote someone and they
turned it down. Your people are watching their
boss drown and they're saying no thanks.
You promoted your best worker, handed them
a team, and basically walked away. Now they're
struggling and you're not sure why.

Any of those land? Then keep reading.

Every supervisor who's in over their head is quietly
costing you people. You just don't get the invoice.

This session is a lot cheaper than replacing the three
good employees they're about to run off. Let's get it

on the calendar.

What they'll leave knowing:
What the job really is, and what it's not
How to go from buddy to boss without losing the room
How to coach somebody instead of just telling them
what to do
How to give feedback that changes something
How to set expectations so nobody can say "you never
told me"
What actually gets people to care, and no, it's not pizza
How to document a problem so it doesn't come back to
bite you

Run this for: owners, HR, and anyone who just handed
someone a team and doesn't want to watch them sink.


