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3 Hour Training Session

1 hour Mini Training

Coaching 

You think you're being clear. Direct. Motivating. Half your
team feels like you yelled at them.

You lead the way you'd want to be led and it lands great
with the folks wired like you. Everybody else is quietly

frustrated, and you can't figure out why.

DiSC  closes the gap. It shows you how you actually
come across, why some people click with you and others
don't, and how to adjust so you get through to all of them

not just the ones who think like you.

This isn't a personality quiz for the fridge. It's a working
tool for leading real people.

Everyone completes the DiSC  profile before we meet
(Wiley). Then we get into what it means and how to use

it.

Contact us for a solution that fits YOUR needs!

What you'll walk out with:
A straight read on your own style, strengths, blind spots
and all
Why some people respond to you and others shut down
How to flex your approach without faking it
How to motivate each type of person instead of treating
everyone the same
How to say things so different people actually hear you
A personal action plan you'll use, not file

The leaders who get this stop wondering why people don't
just get it. They start getting through. Let's set up your
session.

Run this for: owners, managers, and anyone leading a mix of
people who don't all think the way they do.


